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Objectives
• Putting everything together – strategy, content 

and online paid advertising
• Why investing in social media marketing can pay 

(in the long run)
• Know your objectives, and learn through “failing 

fast”
• Making social media management sustainable
• Building 1 large strategy across departments & 

accounts



Developing Your Social Media Strategy

• Conduct a social media audit
• Establish your healthcare center and/or program goals 

and objectives
• Develop a content strategy
• Understand your social media analytics
• Building on your success



Creating a Content Strategy

• Know your audience
• Identify goals you want to achieve
• Define the tone you want to use
• Distribution – when and where
• Measure return on investment (ROI) on your efforts



Creating a Digital Marketing Campaign

• Audience
• Campaign Goals
• Call-To-Action
• One page site (Landing Page)
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Today’s Agenda
Guest Case Study | Codman Square Health Center
• Why investing in social media marketing can pay (in the 

long run)
• Know your objectives, and learn through “failing fast”
• Making social media management sustainable
• Building 1 large strategy across departments & accounts



Codman Square Health Center



P.O.S.T.
• People – who and where is your audience
• Objectives – let your objectives guide, don’t be 

afraid to fail fast
• Strategy – 1 large strategy
• Technology – consistent use of most effective 

technology



Why invest in social media?

191 million US active users of Facebook
70 million US active users of Twitter
67.2 million US active users of Instagram



What are your organizational social media 
objectives?

• Listening
• Talking
• Energizing
• Supporting
• Embracing



What are your organizational social media 
objectives? (cont)

• Remember “social” in social media
• Know the limits & risks

• HIPAA compliance
• HHS.gov
• Health Care Compliance Pros

https://www.hhs.gov/web/social-media/policies/index.html
http://www.healthcarecompliancepros.com/blog/posting-with-caution-the-dos-and-donts-of-social-media-and-hipaa-compliance-2/


Assessing next steps
• Social media audit

• Which channels to use to meet objectives

• Surveying competitors
• Learning from successful influencers
• Website infrastructure

• Mobile friendly
• Converting clicks



Overall Strategy

• Consistency in tone, design, analytics
• Channel and account decisions driven by objectives
• Organizational buy-in
• Understand and eliminate risks



Failing Fast & Learning from Your Target Audience

• Learn the current best practices for your channels
• Test different kinds of content and messages
• Real-time analytics



Developing Content

• Your objectives & audience decide what you will post
• Think in a series

• Themes for days of the week

• Repost content from partners/industry leaders & 
influencers

• What not to post



Codman Health



Budgeting Social Media Costs
• Staff time

• Codman operates with 20 staff hours +/- 5 hr

• Organic reach is rapidly declining on Facebook and 
Instagram

• Sponsored posts
• Utilize free tools

• Hootsuite, Tweetdeck, Canva, Piktochart

• Scaled & strategic efforts are best



Codman’s Social Objectives & Strategies for 2017
Talking
• Grow engagement on Facebook to reach 300 engagements (clicks, 

likes, comments, shares) per week by EOY2017
• Develop Instagram brand presence and achieve 300 followers by 

EOY2017
• Launch #NourishCodman campaign across Facebook, Instagram and 

Twitter platforms by 9/1/17
Supporting
• Engage all Twitter mentions during 2017
• 100% response rate with message icon on Facebook for more than 

50% of 2017
• Respond to all public reviews on Google, Facebook, Yelp, etc



Codman’s Ongoing Content
• Tuesdays: #HealthTipTuesday
• Wednesdays: #WomensHealthWednesday
• Thursdays: #ThrowbackThursdays / #TT
• Fridays: #FriendFridays
• #MySexualHealthMatters & #CodmanIsPrEPared
• #valueCHCs



Codman Square Health Ads



Sustainable Use of Social Media
• Focusing efforts on 1 or 2 social media outlets
• Reusing content
• Dividing up the workload
• Involving multiple staff
• Utilizing interns to create content or respond to 

comments



Recap 

• Investing in social media marketing can pay 

• People – who and where is your audience
• Objectives – let your objectives guide, don’t be afraid to fail fast
• Strategy – 1 large strategy
• Technology – consistent use of most effective technology

• Making social media management sustainable



WE NEED YOU!
Participate as Health Center co-presenter.

Contact: 
Victor Ramirez,

P4C HIV TAC Collaborative Training Coordinator
vramirez@mayatech.com

mailto:vramirez@mayatech.com


Thank you for participating in this Webinar. 
We hope that you are able to find the information 
provided useful as you continue your P4C project. 
We ask that you take a few moments to complete

the feedback survey you will receive when you
close out of this webinar.



Thank you for participating in today’s webinar

If you have any additional questions, please email us: 
P4CHIVTAC@mayatech.com

mailto:P4CHIVTAC@mayatech.com
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